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Safety first

At Alleima our objective

IS zero harm to our people,
the environment we work
In, our customers and

our suppliers.
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Alleima Crisis team

— Global Crisis organization
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Alleima

Crisis Team

Group Crisis team support, guide and
sometimes manage a serious incident or

crisis

Functional team
IT and HR

Site Sandviken Crisis
team

Group CrisisTeam

Local Crisis
Teams

Strip PU’s Kanthal PU’s I

e e

Respectively local unit handles crisis/emergency at their unit and follows the directives coming
from the Group Crisis Team

Each local unit is responsible for emergency preparedness within its own operations
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Alleima Goup Crisis team Alleima

Crisis Team

— Group Crisis organization
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% Team lead \
Elja Nordlof \
Backup: Yvonne

Core team

Edenholm

Functional team

Communication Internal coms and Legal HR

External: Yvonne Administration/ Service Johanna Kreft Ulrika Dunker
Edenholm Ulrika Skoglund Backup: Backup:

Back up external: Ulrika Backup: Seri-Kusain Anna Juneholt

HR IT

Porath Pettersson

Updated 2022.06.08
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Alleima HR functional team

— Organization functional team

Core team

Communication:
Team lead in dialouge
with Group
Communication

5
Team lead:
Ulrika Dunker
backup:
Anna Juneholt
Administration/ Specialist HR Division manager:
Service Magnus Broman Tova Aberg
Sandra Géthe Linda Johansson
Anna Juneholt

Alleima
Functional

Crisis Teams

Updated 2022.03
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Alleima IT functional team
— Organization functional team

Core team Team lead:

Hans Edstrém
Backup: Per Iredahl

Communication:

Administration/
Birgitta Modigh

Specialist/expert

Service: Group services:
Backup:Madeleine Kattis Davik Robert Wennberg
Hansson Backup: Tomas Broman Sudden Wikholm

Niklas Hammarberg

Specialist/expert

Division services:

Asa Kerstell
Daniel Strom
Ola Bjork

Alleima
Functional

Crisis Teams

Updated 2022.08.18
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Site Sandviken Crisis team
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)/ Stabschef Y
Glenn Johansson

: Core Team :
: Backup: Lars-Goran, Lars 1
| :
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I Extern Service / intern Administrator Berord Verksamhet [
: kommunikation kommunikation -Angkraft I
: Maria Davidson -Eldistribution :
I Malin Tord ) -Reningsverk I
| _ Patrik FIEeILe -Férvaltning |
: g‘_”‘cll(un Sandra Tom ‘]Ozk'm -Larm & Datanét l
| Iekmann Anders -Brand & Bevakning "

-Lokal verksamhet /

Experter

HR Ekonomi Externa
resurser

*inlanad resurs vid stod krishantering i annan verksamhet

SMT Crisis team

*Utsedda

personer lokala

staber
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Externa foretag pa siten
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